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Purpose:  As the GEF-8 Integrated Programs are established, with a universal ambition to be 
transformative, it is important to be clear on what transformation is and how to monitor it in ways that 
can assist with rapid learning and adaptive management. The webinar presents an approach to these 
issues and some experiences in tackling them, to assist the IPs during this crucial period of planning. 
 
Introduction (5 minutes):  Mohamed Bakarr (GEF secretariat, Lead Environmental Specialist, Strategic 
Programming Initiatives):  
 
Monitoring and learning about transformation (15 minutes):  Mark Stafford Smith (STAP):  STAP’s 
advice on framing transformation, and on how to approach possible lead indicators for GEF’s 
transformation levers 
 
Questions and answers (10 minutes):  Mohamed Bakarr, GEF secretariat 
 
Presentations (30 minutes):  Rosina Bierbaum, STAP Chair 
 

1. Experience in framing transformation and an approach to measuring and monitoring it, Daniel 
Kehrer, (German Agency for International Cooperation GIZ), 10 minutes 
 

2. Amazon Sustainable Landscape Program (ASL), Ana María González Velosa (World Bank), 10 
minutes 

 
3. planetGOLD, Ludovic Bernaudat (UNEP), 10 minutes  

 
 
Discussion (30 minutes): Rosina Bierbaum, STAP Chair 

 
Closing: Rosina Bierbaum, STAP Chair  
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