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Report of the Chair of the Scien�fic and Technical Advisory Panel to the 64th GEF Council 

Introduc�on 
This report provides an update on the work of the Scien�fic and Technical Advisory Panel (STAP) since the 
63rd Global Environment Facility (GEF) Council mee�ng. Over the past six months, STAP has provided advice 
and worked on several topics, as detailed in this report.  

The first sec�on highlights ac�vi�es undertaken by STAP with the GEF Secretariat: support for the GEF-8 
Integrated Programs (IPs) design and roll-out, a workshop on transforma�onal change metrics, training on 
the new GEF-8 Project Iden�fica�on Form (PIF), and a workshop on knowledge management and learning. 
And STAP made a presenta�on about its work at a GEF introduc�on seminar in February. 

The second sec�on presents the main findings from STAP’s recent publica�ons: Leveraging Innova�on for 
Transforma�onal Change; Policy Coherence in the GEF; Incorpora�ng Co-benefits in the Design of GEF 
Investments; Simple Future Narra�ves; and Knowledge Management and Learning (KM&L).  

The third sec�on recaps the key messages from STAP’s report to the Seventh GEF Assembly in Vancouver, 
Canada. It provides informa�on on the STAP Science Day event at the Assembly, focused on youth leaders, 
and indigenous learning and knowledge.   

The final sec�on of the report presents a brief update on the ac�vi�es of STAP panel members in the past 
six months.  

STAP’s ac�vi�es with the GEF Secretariat 
1. Support for GEF-8 Integrated Programs roll-out 
Between January and March 2023, STAP, Panel members and secretariat staff par�cipated in the GEF 
Secretariat’s reviews of expressions of interest from countries to par�cipate in the following GEF-8 IPs: Food 
Systems; Ecosystem Restora�on; Sustainable Ci�es; Amazon, Congo, and Cri�cal Forest Biomes (Indo-Malay, 
Meso-America, and West Africa); Circular Solu�ons to Plas�c Pollu�on; Blue and Green Islands; Net-Zero 
Nature-Posi�ve Accelerator; Wildlife Conserva�on for Development; Greening Transporta�on Infrastructure 
Development; and Elimina�on of Hazardous Chemicals from Supply Chains. STAP also provided scien�fic 
and technical advice on selec�ng IP child projects. 

STAP (panel members and secretariat) joined the following IP design workshops: Food Systems; Ecosystem 
Restora�on; Blue and Green Islands; Meso-America, Indo-Malay, West Africa, and Congo Cri�cal Forest 
Biomes; Circular Solu�ons to Plas�c Pollu�on; Net-Zero Nature-Posi�ve Accelerator; and Elimina�on of 
Hazardous Chemicals from Supply Chains. The workshops provided an opportunity for STAP to provide early 
scien�fic and technical input on developing the IPs.   

2. Webinar on transforma�onal change metrics 
On 30 March 2023, STAP and the GEF Secretariat organized a webinar on metrics for transforma�onal 
change. Approaches to monitoring transforma�on in the GEF’s IPs and to facilitate rapid learning and 
adap�ve management were shared. The webinar primarily targeted GEF agency teams responsible for 
designing IPs. STAP presented findings from its paper on achieving transforma�on through GEF investments, 
submited to the GEF Council in June 2022. A key feature of the webinar was STAP’s advice on metrics for 
monitoring and learning about transforma�on, based on five types of process indicators: four are the GEF-
8’s transforma�on levers,1 and a fi�h builds on the German Agency for Interna�onal Coopera�on’s (GIZ) 
work on transforma�on. Several other presenta�ons were made, including on GIZ’s experiences in 
designing and monitoring projects for transforma�on, by the World Bank on the Amazon Sustainable 

 
1 The GEF-8’s transforma�on levers are governance and policies, finance, mul�-stakeholder dialogues, and innova�on and learning.  

https://stapgef.org/resources/advisory-documents/achieving-transformation-through-gef-investments
https://www.giz.de/expertise/downloads/GIZ-BMU_2020_Transformative%20Project%20Design_EN.pdf
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Landscapes Program, and by the United Na�ons Environment Programme on planetGOLD program. The 
presenta�ons and a recording of the webinar are available on STAP’s website.  

3. Training on the new Project Iden�fica�on Form 
On 4 April 2023, the GEF Secretariat and STAP organized a second training on the new PIF for GEF 
Secretariat staff, and the GEF agencies, especially technical staff involved in project design and 
implementa�on. Mark Stafford Smith (STAP) presented STAP’s guidance on eight enabling elements for 
good project design and outlined key aspects to consider when developing a project’s ra�onale and 
descrip�on. STAP, with the GEF Secretariat, developed background materials to assist project developers in 
designing good quality PIFs, including (i) a document describing six key aspects for building a robust project 
ra�onale and descrip�on, and (ii) a document on frequently asked ques�ons about how to develop a strong 
PIF. STAP also prepared illustra�ve PIFs to demonstrate what a well-prepared PIF should look like. These 
materials and the recording of the training and presenta�ons are available on the GEF website.   

4. Workshop on knowledge management and learning  
On 4 May 2023, STAP and the GEF Secretariat held a workshop: (i) to learn from GEF agencies’ experience 
with KM&L pla�orms developed for the Integrated Approach Pilots and the Impact Programs to see how 
this experience could benefit the development of pla�orms for the IPs; (ii) to encourage coopera�on and 
collabora�on in the development of the IPs’ KM&L pla�orms; and (iii) to consider the implica�ons that the 
development of the IPs’ KM&L pla�orms could have for the new GEF knowledge management and learning 
strategy. 

The workshop included presenta�ons from the World Overview of Conserva�on Approaches and 
Technologies network; the Food Systems, Land Use and Restora�on Impact Program; Amazon Sustainable 
Landscapes (Integrated Approach Pilot and Impact Program); and the Global Pla�orm for Sustainable Ci�es 
(Integrated Approach Pilot and Impact Program). Responses were invited from agencies with experience of 
KM&L pla�orms in all three genera�ons of GEF integrated programming, followed by facilitated discussion – 
more on this in sec�on 9.  

STAP reports 
5. Leveraging innova�on for transforma�onal change 

STAP prepared a briefing note on leveraging innova�on for transforma�onal change; this builds on STAP’s 
earlier advice (Innova�on and the GEF) on the topic, which concluded that the GEF would benefit from a 
more systema�c approach to innova�on.  

The brief outlines an approach to more purposeful decisions about the types of innova�on needed to 
ensure that the GEF can achieve its strategic objec�ves, beginning with five prac�ces that, when applied 
sequen�ally, can help strengthen innova�on across GEF programmes and projects:  

(i) Priori�ze problems that most need solu�ons to achieve global environmental benefits. Improving 
the level of precision in defining problems in theories of change at programme and project levels 
can go a long way to ensuring a beter fit between problems and solu�ons. 

(ii) Align ambi�on to support interven�ons aiming to solve these important problems. Finding novel 
solu�ons to complex and persistent problems typically involves more innova�ve and higher-risk 
projects, where successful outcomes are less certain.  

(iii) Embrace diversity, leveraging mul�ple innova�on domains. Solu�ons to difficult problems typically 
involve a combina�on of innova�ons from mul�ple fields of exper�se, including finance, business 
models, technologies, ins�tu�onal and behavioural change, and policy.   

https://stapgef.org/events/workshop/monitoring-and-learning-about-transformation-webinar
https://www.thegef.org/events/gef-8-pif-template-and-project-design-training-session
https://stapgef.org/events/workshop/gefstap-workshop-knowledge-management-and-learning
https://stapgef.org/resources/advisory-documents/leveraging-innovation-transformational-change
https://stapgef.org/resources/advisory-documents/innovation-and-gef
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(iv) Design for scale, assessing how solu�ons will be implemented to achieve impact. A systema�c 
approach to innova�on involves an itera�ve process of genera�ng and tes�ng solu�ons with the 
inten�on of selec�ng those that can be implemented at scale. 

(v) Ensure learning from innova�on to minimize risk and accelerate change. Building in regular 
feedback from stakeholders who are most likely to champion innova�ve solu�ons—as well as those 
most likely to oppose them—is an important part of the cycle of tes�ng and learning. 

STAP further recommends four priori�es to ins�tu�onalize incen�ves for innova�on in GEF programming 
over the longer term:  

• Adopt a risk appe�te framework, along with metrics for transforma�onal change. The IEO has 
recommended that the GEF “clearly ar�culate the level of acceptable risk across the various 
instruments and approaches…to encourage innova�on through a managed approach.”i In response, 
the GEF Secretariat has commited to “establishing a clear baseline for risk acceptance in GEF-8 
programming.” ii Deciding on the GEF’s appe�te for programma�c risk in different areas will be an 
important step forward to support greater innova�on and, par�cularly, to encourage higher risk–
higher reward investments.  

• Use targeted funding windows strategically to strengthen innova�on. There is scope for a more 
coherent and targeted use of medium-size projects (MSPs) to strengthen innova�on by tes�ng 
riskier but poten�ally higher impact solu�ons as well as novel approaches to scaling; and for using 
the new dedicated window for innova�on to fund higher risk exploratory innova�ons.   

• Embed innova�on priori�es in the program design cycle. A strategic approach to innova�on in 
future GEF replenishment cycles could include por�olios of projects tes�ng innova�ve solu�ons 
across GEF structures and delivery modali�es and facilitate rapid exchange and cross-learning 
among them. Program-level planning in integrated programming and focal areas could also be used 
strategically to iden�fy and select the innova�ons required at different phases of pilo�ng, tes�ng, 
and scaling to support programme objec�ves.  

• Build knowledge management systems that drive learning for innova�on and transforma�on.  
STAP has advised the GEF to iden�fy the dis�nct causal pathways by which its new KM&L strategy 
can influence systems transforma�on. These pathways include strengthening the organiza�onal 
culture around knowledge and learning, building incen�ves to access and share knowledge, 
suppor�ng scaling processes, enhancing country-level policy coherence, and leveraging greater co-
investment.  

• The fundamental challenge in the longer cycle of innova�on and scaling is linking individual projects 
into an ecosystem of learning from relevant experiences within the broader GEF por�olio – and far 
beyond. This requires sharing knowledge effec�vely between programmes and projects and tapping 
into scien�fic and prac�ce networks to ensure that GEF investments are posi�oned at the cu�ng 
edge of innova�on.  

All of these ideas are explained more fully in the June 2023 STAP Advisory Document, Leveraging 
innova�on for transforma�onal change. 

6. Policy coherence in the GEF brief, and advisory document  

STAP’s earlier advice on policy coherence, Framing Policy Coherence for the GEF, encouraged the GEF to 
define “good” policy coherence, in the context of GEBs, to facilitate a common understanding of the term 
across the GEF Partnership and to ar�culate a GEF-wide policy coherence strategy. In this vein, STAP 
suggested that the GEF’s policy coherence objec�ves should be to ensure that global environmental 

https://stapgef.org/resources/policy-briefs/knowledge-management-and-learning
https://stapgef.org/resources/advisory-documents/leveraging-innovation-transformational-change
https://stapgef.org/resources/advisory-documents/leveraging-innovation-transformational-change
https://stapgef.org/resources/advisory-documents/policy-coherence-gef
https://www.stapgef.org/resources/policy-briefs/framing-policy-coherence-gef
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benefits (GEBs) are not undermined or negated by misaligned policies, or by misaligned investment 
decisions, both public and private.  

STAP’s new advisory document provides eight examples of how the GEF could pursue policy coherence by 
coordinating across its operational levels – project, program, and portfolio-wide – in pursuit of these 
objectives. 

(STAP attached an accompanying four-page brief which summarizes the new advisory document.) 

Considerable work has been done in applying policy coherence frameworks to analyze current levels of 
policy coherence for specific sectors, particularly at the national level. Lessons from this work can be 
operationalized at program and even project levels, to improve understanding of the policy landscape and 
to consider how to respond to incoherencies. 

In addition to analyzing the state of policy coherence and avoiding misaligned policies, as well as 
expenditure and investment decisions which undermine GEBs, there may be opportunities for the GEF 
projects to engage in the policy cycle to improve policy coherence. For example, on a thematic area such as 
mercury or land degradation at a national or transnational level (e.g., biome or value chain), or it could 
participate in a more generic national or global analysis of policies with environmental implications. 

STAP makes the following recommendations:  

(i) The GEF should ar�culate an explicit strategy for coordina�ng approaches to policy coherence 
across its opera�ons, drawing on the approach in GEF/C.64/09 “Enhancing Policy Coherence 
through GEF Opera�ons”,  and STAP’s Advisory Document on Policy Coherence. 

(ii) The GEF should support countries in developing policy coherence, within and between sectors, 
through the Country Engagement Strategy (CES) and Na�onal Dialogues, including by building 
knowledge, capacity, and learning. 

(iii) The GEF could encourage groups of countries facing similar challenges about the effects of policy 
incoherence on GEBs to work together, for example, in an integrated program, or focal area. 

(iv) The GEF should adopt criteria to review proposals in the new compe��ve window for policy 
coherence and ensure that projects have monitoring systems that will enable resul�ng lessons and 
knowledge to be shared.  

(v) The compe��ve window on policy coherence could be used to test approaches to analyzing 
sectoral or na�onal policy coherence, exploring ways to engage with the policy cycle to improve 
coherence, and developing useful and efficient monitoring systems.  

All of these ideas are explained more fully in the June 2023 STAP Advisory Document, Policy Coherence in 
the GEF. 

7. Incorpora�ng co-benefits in the design of GEF investments 

The previous STAP brief Refining the Tracking of Co-Benefits in Future GEF Investments emphasized the 
importance of dis�nguishing GEF global environmental benefits from local environmental and socio-
economic co-benefits, classifying these co-benefits into prerequisite (those needed to achieve GEBs) and 
incidental (not necessarily required to achieve GEBs).  

The GEF-8 Results Measurement Framework (RMF) monitors project outcomes using a set of core indicators 
that measure GEB delivery in biodiversity, climate change mi�ga�on, chemicals and waste, interna�onal 

https://thegef.org/sites/default/files/documents/2023-06/EN_GEF_C.64_09_Enhancing%20Policy%20Coherence%20through%20GEF%20Operations_.pdf
https://thegef.org/sites/default/files/documents/2023-06/EN_GEF_C.64_09_Enhancing%20Policy%20Coherence%20through%20GEF%20Operations_.pdf
https://stapgef.org/resources/advisory-documents/policy-coherence-gef
https://stapgef.org/resources/advisory-documents/policy-coherence-gef
https://stapgef.org/resources/advisory-documents/incorporating-co-benefits-design-gef-projects
https://www.stapgef.org/resources/policy-briefs/refining-tracking-co-benefits-future-gef-investments
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waters, and land degrada�on. The RMF indicator for measuring socio-economic co-benefits is the number 
of people benefi�ng, disaggregated by gender. However, this indicator does not capture the different types 
of the specific socio-economic co-benefits that can stem from GEF projects, nor does it cover poten�al local 
environmental co-benefits (e.g., improved air quality, reduced freshwater pollu�on, and improved 
ecological resilience).   

Evalua�ons iii by the GEF’s Independent Evalua�on Office (IEO) affirm that GEF projects have delivered socio-
economic benefits such as improved livelihoods, jobs, human health, and food security. The GEF-8 
Programming Direc�ons, par�cularly those related to Integrated Programs, note the poten�al for GEF 
projects to generate local environmental and socio-economic co-benefits, as well.  

STAP’s new brief on co-benefits, Incorpora�ng co-benefits in the design of GEF projects, is intended to 
support the GEF in developing an op�ons paper on how to “improve the capturing of human and socio-
economic well-being co-benefits, as well as climate change adapta�on co-benefits, in the results monitoring 
and improve their considera�on in the design of GEF-funded projects and programs”.  

The brief iden�fies poten�al co-benefits resul�ng from GEF projects (Figure 1), based on a review of GEF-7 
projects and several science-policy assessments, including by the Intergovernmental Panel on Climate 
Change and the Intergovernmental Science-Policy Pla�orm on Biodiversity and Ecosystem Services. The 
brief shows how co-benefits can be incorporated into the design of GEF projects and suggests how co-
benefits could be tracked and measured.  

Figure 1: Summary of some poten�al local environmental and socio-economic co-benefits from GEF investments. 
(Source: STAP) 

The brief suggests the following next steps in developing an op�ons paper:   

• Develop a checklist of local environmental and socio-economic co-benefits for project developers to 
consider in designing projects (Figure 2 offers a star�ng point). 

• Strengthen the GEF’s RMF to include more specific indicators of local environmental and socio-
economic co-benefits. 

https://stapgef.org/resources/advisory-documents/incorporating-co-benefits-design-gef-projects
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• Build capacity within the GEF partnership for iden�fying and incorpora�ng co-benefits in projects 
and for tracking and measuring co-benefits.  

• Develop ins�tu�onal arrangements to monitor, evaluate, and report on co-benefits 

All of these ideas are explained more fully in the June 2023 STAP Advisory Document, Incorpora�ng co-
benefits in the design of GEF investments. 

8. Simple future narra�ves brief, and primer 

The GEF-8 Strategic Posi�oning Framework points to the need to design projects to be resilient to mul�ple 
plausible futures by considering how drivers of environmental change (such as popula�on growth, conflict, 
climate change, migra�on, and technologies) may play out in the future. Not doing so can make project 
outcomes less resilient, with short-lived GEBs, or even damaging to the environment and intended 
beneficiaries.  

STAP has prepared a primer on simple future narra�ves to support the GEF to beter design projects that 
address this concern. The primer notes that drivers of change, especially those that are uncertain, should 
be considered early in project development (at the PIF stage), using a few simple narra�ves about how the 
future could unfold. Doing this o�en widens the range of interven�on op�ons to include those that are 
robust to future uncertainty, ensuring that projects work reasonably well in all plausible futures, rather than 
very well in one future but poorly in others. 

(In addition to the detailed primer, there’s an accompanying five-page brief which summarizes the advisory 
document.) 

 

Figure 2: Key steps in developing and applying simple future narra�ves. (Source: STAP) 

Considering plausible futures during project design is becoming the leading prac�ce in sustainability and 
development projects, including among GEF agencies and external organiza�ons. And the STAP primer 
shows that complex or highly quan�fied approaches are not needed to improve design. GEF projects can 
focus on the cri�cal drivers in the project context and ensure that the design accounts for uncertainty about 
how trends in these drivers may unfold and that interven�ons are robust to the plausible futures derived 
from the simple narra�ves. 

All of these ideas are explained more fully in the June 2023 STAP Brief and Primer Documents, Simple 
future narra�ves brief, and primer. 

https://stapgef.org/resources/advisory-documents/incorporating-co-benefits-design-gef-projects
https://stapgef.org/resources/advisory-documents/incorporating-co-benefits-design-gef-projects
https://stapgef.org/resources/advisory-documents/simple-future-narratives-brief-and-primer
https://stapgef.org/resources/advisory-documents/simple-future-narratives-brief-and-primer
https://stapgef.org/resources/advisory-documents/simple-future-narratives-brief-and-primer
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9. Knowledge management and learning  

The criteria for selec�ng agenciesiv to lead the GEF-8 IPs included “recogni�on for knowledge innova�ons”, 
specifically that “the lead agency must have an established track record in crea�ng and mobilizing 
knowledge innova�ons that help countries make informed decisions about transforming key economic 
systems.”  

The recent Independent Evalua�on Office evalua�on of knowledge management noted the benefits of 
knowledge that is “consistently integrated, easily searchable, and accessible through online repositories”.2  
The evalua�on recommended a strategy that “set[s] out principles and standards for the KM [knowledge 
management] steps – knowledge capture, development, sharing, dissemina�on, and applica�on – 
ar�culated in reinforced project-level guidelines, requirements, and common KM metrics”.  

The main findings of the joint STAP and GEF Secretariat knowledge management convening in May (see 
sec�on 4) were: 

(i) Common principles: all platforms would benefit from being organized in accordance with some 
common principles to ensure that they are, easy to access, easy to use and search, interoperable, 
and available both within the GEF partnership and beyond. 

(ii) Accessibility: in principle, platforms should be open to all and easy to access for those within the 
GEF partnership and beyond.  

(iii) Searchability: knowledge needs to be easy to use if it is to be translated into action; standardized 
data and common definitions are important for effective search. 

(iv) Interoperability (the ability to exchange and make use of information) can be enhanced in several 
dimensions by connecting KM&L platforms on the same theme, connec�ng Integrated Program 
KM&L pla�orms, and connecting platforms to knowledge elsewhere in the GEF and outside the 
GEF. 

(v) KM&L pla�orms are an integral part of GEF effec�veness, and they should be subject to the same 
requirements, including evalua�on, as other projects and programs. 

(vi) Durability: ensure that when programs end the learning and knowledge endures. 

(vii) Integration: consider whether interlinked Integrated Program platforms could be a foundation for 
the future GEF KM&L system?  

All of these ideas are explained more fully in the June 2023 STAP Brief, A Workshop on Knowledge 
Management and Learning in the GEF: Agency Experiences with Integrated Programming. 

STAP and the Seventh GEF Assembly 
10. STAP report to the Seventh GEF Assembly (presented to the 63rd GEF Council)  

STAP released its report to the Seventh GEF Assembly3 in November 2022.  

 
2 GEF IEO, 2022. Knowledge Management in the GEF. Global Environment Facility Independent Evalua�on Office, Washington, DC. 
3 STAP, 2022. Looking forward to the 7th GEF Assembly in 2023: STAP’s Report on Catalysing Transforma�onal Change through GEF Investments. 
htps://stapgef.org/resources/stap-reports/looking-forward-7th-gef-assembly-2023. 

https://stapgef.org/resources/policy-briefs/workshop-knowledge-management-and-learning-gef
https://stapgef.org/resources/policy-briefs/workshop-knowledge-management-and-learning-gef
https://stapgef.org/resources/policy-briefs/workshop-knowledge-management-and-learning-gef
https://stapgef.org/resources/stap-reports/looking-forward-7th-gef-assembly-2023
https://www.gefieo.org/sites/default/files/documents/evaluations/km-study-2020.pdf
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The report highlighted the key messages from recent scien�fic research, no�ng that progress towards 
reversing climate change and other forms of environmental degrada�on has been slow, despite good 
inten�ons and efforts to address the drivers of global change. It noted that all major scien�fic assessments 
are arguing not just for changes in how the global environment is treated and valued but for such change to 
be rapid and genuinely transforma�ve – going beyond small tweaks and incremental changes to exis�ng 
systems to comprehensive and holis�c solu�ons that remodel complex societal, poli�cal, economic, and 
technical structures and incorporate innova�ons in technology, finance, business models, policy, behaviors, 
and ins�tu�ons. 

The report noted six key entry points to achieving transforma�on emerging from the literature and showed 
that GEF investments, especially the IPs, can contribute significantly, directly, or indirectly, to them (Figure 
3).  

 

Figure 3: A mapping showing how GEF-8 Integrated Programs contribute to the key transforma�on entry points in the 
literature; heavy, solid arrows are the main direct contribu�ons; light, dashed arrows suggest indirect contribu�ons. 
The three transforma�ons to the right are the core mission of the GEF; the other three contain changes necessary to 
underpin the enduring achievement of the GEF’s mission and represent poten�al co-benefits arising from the core 
mission. (Source: STAP Assembly Report 2022) 

The three on the right transforma�on entry points are most closely aligned with the GEF’s mission as they 
focus on the environmental founda�on necessary to achieve sustainable development, but the other three 
transforma�ons are o�en central to achieving the three on the right, as well as poten�al co-benefits of 
achieving them; hence, they all require the GEF’s aten�on. 

For the GEF, facilita�ng transforma�on will require coordina�on across the levels at which it operates to 
ensure that: 

• GEF projects are integrated and deliver enduring outcomes within program and por�olio strategic 
direc�ons. 
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• GEF integrated programming and focal areas support well-targeted innova�on and system 
transforma�on. 

• The GEF’s internal por�olio provides strategies, tools, and systems that promote adap�ve and 
integrated approaches to transforma�on and KM&L across programs and projects. 

• The GEF’s leverage is deployed to engage, support, and influence broader alliances to transform 
global economic systems and knowledge partnerships. 

Since November 2022, STAP has provided the following guidance to help the GEF make progress on the 
recommenda�ons in our Assembly report:  

• Develop a clear risk framework for the GEF that underpins an implementa�on plan to ensure the 
framework’s implica�ons are reflected in all areas of the GEF’s ac�vi�es. 

• Develop a more systema�c approach to innova�on, based on the risk framework, with prac�cal 
measures to give effect to this strategy across the GEF’s opera�onal levels in a coordinated way.  

• Establish a GEF-wide strategy and implementa�on plan to address policy coherence across all 
opera�onal levels, including catalyzing external partnerships that promote beter policy coherence. 

• Iden�fy which co-benefits of GEF investments need to be tracked, and why, and establish systems 
to report on them. 

• Establish a new KM&L system, which is everyone’s business in the GEF, with culture change driven 
from the top down. 

11. STAP Science Day event at the Seventh GEF Assembly  

At the request of the Canadian government, STAP is organizing a Science Day on Tuesday, 22 August 2023, 
the first day of the GEF Assembly. 

There will be a Youth Leaders Learning Exchange in the morning, where youth speakers will share their 
experiences and par�cipate in a panel discussion to inspire an invited audience of youth leaders. 

The a�ernoon will feature a discussion on how Indigenous and Local Knowledge could help the GEF deliver 
GEBs, including a keynote address by a leading scien�st and a series of case study presenta�ons from the 
Arc�c and the Amazon. 

STAP member updates 
Rosina Bierbaum gave a plenary presenta�on on 24 January at the UN Evalua�on Group Annual General 
Mee�ng on, “Environmental dimensions of sustainable development”. On 25 April she made a virtual 
presenta�on on climate adapta�on at the GEF regional programming and strategy workshop for LDCs, in 
Dakar, Senegal. In May, Dr. Bierbaum was elected as one of 33 new members to the American 
Philosophical Society (htps://www.amphilsoc.org/blog/american-philosophical-society-welcomes-new-
members-2023). 

Ed Carr published two papers and a book chapter: “Adapta�on ra�onales and benefits: a founda�on for 
understanding adapta�on impact”; “Climate services and transforma�onal adapta�on”; and “We are not 
doomed to climate chaos”, in Not Too Late: Changing the Climate Story from Despair to Possibility. Dr. Carr 
also presented at two events: the American Associa�on of Geographers Annual Mee�ng and the United 
Na�ons Environment Programme/Busara Ins�tute Behavioral Science Workshop.  

Ngonidzashe Chirinda was appointed to the Technical Working Group of the Climate Bonds Ini�a�ve, 
focusing on the crop and livestock sectors. In April, he par�cipated in an agrivoltaics workshop at Biosphere 
2, University of Arizona, which explored approaches to bringing agrivoltaics to scale. Dr. Chirinda was a 
coordina�ng lead author on the Integrated Assessment of Air Pollution and Climate Change for Sustainable 

https://stapgef.org/sites/default/files/2022-11/Risk%20appetite%20process%20note_web%20posting.pdf
https://stapgef.org/resources/advisory-documents/leveraging-innovation-transformational-change
https://stapgef.org/resources/advisory-documents/policy-coherence-gef
https://stapgef.org/resources/advisory-documents/incorporating-co-benefits-design-gef-projects
https://stapgef.org/resources/policy-briefs/workshop-knowledge-management-and-learning-gef
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amphilsoc.org%2Fblog%2Famerican-philosophical-society-welcomes-new-members-2023&data=05%7C01%7Cchristopher.whaley%40un.org%7C92e45c07394142cb9a2908db6c06c440%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638222548552596384%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QKD%2FEhlv%2BGUBtqkaPjv9EtNKU%2B4kvVm2W%2BT46uOAiGM%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amphilsoc.org%2Fblog%2Famerican-philosophical-society-welcomes-new-members-2023&data=05%7C01%7Cchristopher.whaley%40un.org%7C92e45c07394142cb9a2908db6c06c440%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638222548552596384%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QKD%2FEhlv%2BGUBtqkaPjv9EtNKU%2B4kvVm2W%2BT46uOAiGM%3D&reserved=0
https://doi.org/10.1016/j.crm.2023.100479
https://doi.org/10.1016/j.crm.2023.100479
https://www.mdpi.com/2071-1050/15/1/289
https://www.amazon.com/Not-Too-Late-Changing-Possibility/dp/1642598976
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Development in Africa report, the decision summary of which is available online. He co-authored peer-
reviewed scien�fic ar�cles on harnessing domes�c biowaste, methane emissions from tropical beef catle, 
and methane mi�ga�on from irrigated rice systems in La�n America and the Caribbean.  

Miriam Diamond par�cipated in the Open-ended Working Group mee�ng on the Science-Policy Panel to 
contribute further to the sound management of chemicals and waste and to prevent pollu�on, held in 
Bangkok, Thailand. She was a panellist in the deep dive session on the possible scope and func�ons of the 
new Science-Policy Panel. Dr. Diamond also delivered an invited lecture, “Solu�ons and why we need them 
now to address the global threat of chemical pollu�on”, at the 9th Annual Richard L Valen�ne Dis�nguished 
Lecture at the University of Iowa. She also co-authored several peer-reviewed papers on chemicals, waste, 
and pollu�on, including on chlorinated paraffin, chemical pollu�on and biodiversity, per- and polyfluoroalkyl 
substances, and chemicals and waste governance.  

John Donaldson was appointed an extraordinary professor in the Department of Plant and Soil Sciences at 
the University of Pretoria in March 2023. He co-hosted a workshop with southern African conserva�on 
scien�sts and prac��oners, exploring models for conserving small but significant popula�ons of threatened 
species outside of large protected areas. Dr. Donaldson worked with colleagues to extract key science-policy 
messages from the recent IPBES Assessment Report on the Sustainable Use of Wild Species. This work 
included three publica�ons: “Status, challenges and pathways to the sustainable use of wild species”; “The 
sustainable use of wild species benefits biodiversity and human well-being in South Africa”; and 
“Prioritizing sustainable use in the Kunming-Montreal global biodiversity framework”.  

Graciela Meternicht published “Exploring the contribu�on of geopedology to the implementa�on of 
na�onal frameworks for land degrada�on neutrality”, in Geopedology: An Integration of Geomorphology 
and Pedology for Soil and Landscape Studies, Second Edi�on, which she co-edited with Joseph Alfred Zinck, 
Héctor Francisco del Valle, and Marcos Angelini.  

Mark Stafford Smith contributed to facilita�ng a workshop which brought community and Indigenous 
Peoples together with all levels of government to address challenging possible futures in the Illawarra-
Shoalhaven regional plan in May 2023. The workshop asked how to make the region’s growing popula�on 
resilient to plausible increased threats from bushfires, flooding, landslides, and coastal inunda�on.” He also 
published two papers: “Pragma�c cost–benefit analysis for infrastructure resilience” and “Climate change 
adapta�on guidance: clarifying three modes of planning and implementa�on”. 

Blake Ratner will complete his term as STAP member for interna�onal waters at the end of June and will 
con�nue as an advisor working on risk appe�te and other priori�es. Collabora�ng for Resilience, the 
nonprofit he leads, is co-leading design of a new ini�a�ve addressing systems barriers to landscape 
regenera�on in India, with support from Co-Impact and the Skoll Founda�on.  

 

 
i See GEF IEO (2022). 
ii See GEF (2021a). 
iii htps://www.gefieo.org/sites/default/files/documents/evalua�ons/msme.pdf, htps://mdpi-res.com/sustainability/sustainability-12-
03225/ar�cle_deploy/sustainability-12-03225.pdf?version=1587037574, 
htps://www.gefieo.org/sites/default/files/documents/evalua�ons/mul�ple-benefits-2016-v1.pdf, 
htps://openknowledge.worldbank.org/handle/10986/7137, htps://www.gefieo.org/documents/cw-study-2017-ar�cle-health-co-benefits-gef-
chemicals-and-waste-focal-area 
iv GEF. 2022. “GEF-8 Integrated Programs lead agency terms of reference and selec�on process”. Global Environment Facility, Washington, DC. 

https://wedocs.unep.org/handle/20.500.11822/41223
https://www.mdpi.com/2071-1050/15/3/2208
https://www.mdpi.com/2076-2615/13/4/721
https://www.cgiar.org/research/publication/potential-rice-oryza-sativa-l-cultivars-mitigate-methane-emissions-irrigated-systems-latin-america-caribbean
https://pubs.rsc.org/en/content/articlepdf/2023/em/d2em00494a
https://doi.org/10.1111/gcb.16689
https://doi.org/10.1021/acs.estlett.2c00926
https://doi.org/10.1021/acs.estlett.2c00926
https://www.ipcp.ch/activities/ipcp-white-paper-on-the-scope-and-functions-of-the-future-science-policy-panel
https://doi.org/10.1016/j.gloenvcha.2023.102692
https://doi.org/10.17159/sajs.2023/15739
https://doi.org/10.17159/sajs.2023/15739
https://journals.plos.org/sustainabilitytransformation/article?id=10.1371/journal.pstr.0000041
https://link.springer.com/chapter/10.1007/978-3-031-20667-2_22
https://link.springer.com/chapter/10.1007/978-3-031-20667-2_22
https://www.nature.com/articles/s41558-022-01468-5
https://www.sciencedirect.com/science/article/pii/S2212096321001236
https://www.sciencedirect.com/science/article/pii/S2212096321001236
https://www.gefieo.org/sites/default/files/documents/evaluations/msme.pdf
https://mdpi-res.com/sustainability/sustainability-12-03225/article_deploy/sustainability-12-03225.pdf?version=1587037574
https://mdpi-res.com/sustainability/sustainability-12-03225/article_deploy/sustainability-12-03225.pdf?version=1587037574
https://www.gefieo.org/sites/default/files/documents/evaluations/multiple-benefits-2016-v1.pdf
https://openknowledge.worldbank.org/handle/10986/7137
https://www.gefieo.org/documents/cw-study-2017-article-health-co-benefits-gef-chemicals-and-waste-focal-area
https://www.gefieo.org/documents/cw-study-2017-article-health-co-benefits-gef-chemicals-and-waste-focal-area
https://www.thegef.org/sites/default/files/documents/2022-06/EN_GEF.C.62.05.Rev_.01_GEF-8%20Integrated%20Programs%20Lead%20Agency%20Terms%20of%20Reference%20and%20Selection%20Process.pdf
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