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Presentation Outline 

Good Practices of IAPs & MFAs 

2018  STAP Assembly Report 

Strengthening KM  

Ongoing Work 

Work Program Screening 
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Presentation Outline 

Lessons from the IAPs & MFAs 

2018 STAP Assembly Report 

Strengthening KM 

Ongoing Work 

Work Program Screening 
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Integrated Approach Pilots 
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STAP also participates in the 

Global Wildlife Program 

Human Wildlife Conflict Seminar in Gabon, 2017 
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 Elements of Good Practice in IAPs 

ÅIntegration 
Å encourages systems thinking 

Å generates multiple benefits 

 
ÅEngagement 
Å involves stakeholders from the 

beginning 

 

Å ensures local level 
participation 
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Praise for Engagement in Food Security IAP 

òWe always wanted to have projects like this which consult 

us from the very beginning. We need this to continue. We 

are very happy to see that you are taking this much time in 

consulting our elders, women and youth.ó 

 

òWe believe that this project if implemented will bring 

significant change in our lives. This is because it is being 

designed involving us all and with a depth of understanding 

of our situation.ó   

 
(Evaluation of RAPTA in Ethiopia by CSIRO, funded by the Stockholm Resilience Centre) 



@STAPGEF 

Elements of Good Practice of IAPs 

ÅKnowledge Management 
Å face to face consultations  

Åbuild sustainable databases 

Åcommon indicators 

ÅMonitoring, Evaluation & 
Learning 
Åmeetings to exchange learning 

Å iterative, adaptive management 

ÅProgram Management 
Ådedicated and effective teams 
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Observations on MFAs 

 

Å PIFs are improving ð better TOC and justification 

Å Integration is improving at site or country level 

Å  Increased focus on governance 

Å Transformation improved, but takes time 

 


