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Good morning – and happy World Environment Day
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 Panel Search Process 

 
 Beyond Rio+20  

 
 
 

  

Presenter
Presentation Notes
We would like to take a few moments to update the Council on our operational activities in reviewing GEF work programs, along with our recent advisory products. I will take a moment to give you an update on recent additions to the Panel, and following up on our last presentation we would like to explore further some of our preliminary thinking on future programming.[NEXT SLIDE]
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On-going Monitoring of Scientific Quality at Entry 

 
November 2011 and June 2012 constitute the largest Work 

Programs in GEF history  
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Presenter
Presentation Notes
STAP wishes to commend the GEF Secretariat for an ambitious work program, the largest in GEF history. In fact, we have had the two largest work programs in GEF history within the last 8 months. An additional trend is the increasing number of multi focal area projects which is very encouraging. Many of these, however, require greater internal coordination and coherence in order to ensure that these projects are truly designed as integrated initiatives delivering benefits across focal areas. I will touch on this point further.  STAP acknowledges improvements made in recognizing climate risk in many projects, although analysis of climate risks remains often superficial even in the presence of available data. Also, it is relatively seldom that specific actions to address climate resilience are actually proposed or indicated at the stage in the project cycle in which the Panel reviews projects. STAP looks forward to contributing to improvements in how we tackle this growing challenge in the GEF program.[NEXT SLIDE]
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On-going Monitoring of Scientific Quality at Entry 

The number of PIFs per Work Program has been steadily 
increasing (exception of FY 2011) – significant challenge for STAP 
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Presentation Notes
As noted, there has been a significant increase in STAP’s operational responsibilities  with regard to project screening – which is straining STAP’s limited resources.Additional challenges for STAP include the increasing size of individual work programs. The average work program size from 2008-2010 was just over 30 projects – while in this FY the average double this figure (with the most recent work program approaching 100 projects!).   [NEXT SLIDE] 
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On-going Monitoring of Scientific Quality at Entry 

Increasing complexity of the work load – challenge for STAP 
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A significant challenge for STAP is the fact we are asked to assess the scientific rationale and technical validity of projects – including likely delivery of global environmental benefits - at a very early stage of project development.  This is difficult to accomplish – and in some case impossible.An additional challenge for STAP is the increasing number of multi focal area (and multi-trust fund) projects. While we continue to stress that this is a welcome trend programmatically, these project require at least double the effort of Panel Members to review.The part time nature of the Panel and limited days available for Panel members makes it very difficult to address these sharp (and intensive) increases in work load. Moreover, the significant increase in multi focal area projects – while a welcome trend – requires input from multiple panel members in preparing the final screen. If present trends continue – STAP will simply not have sufficient resources to continue to carry out its mandate. [NEXT SLIDE]
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STAP’s Advisory Products and publication series continues to grow. Our most recent publication – [MOUSE CLICK ] “Experimental Project Designs in the Global Environment Facility” is now available – and all of our publications are available outside on our display table and on our website and the GEF Secretariat website.This current publication is unique as it cuts across focal areas. It addresses the issue of explicitly embedding controlled design criteria into some projects, so that these initiatives may generate scientifically verifiable evidence - allowing for more quantifiable and objective assessments of the delivery of global environmental benefits. We believe that this would provide a useful addition to how we assess efficiencies in the use of GEF resources. It would also ensure that data generated in GEF projects would be available more broadly to the scientific community.  [NEXT SLIDE]
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STAP products in progress 

 Marine Spatial Planning 
 Marine Debris 

 
 Climate Change: Scientific Assessment for the 

GEF 
 Methodology for Calculating GHG Reductions 

of GEF Energy Efficiency Projects 
 

 Emerging Chemicals Management Issues 
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We also have 5 publications currently in the pipeline and nearing completion. These will be available in advance of the next council meeting.[NEXT SLIDE] 
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Panel Search Process 
 

 Climate Adaptation 
 
 

 Land Degradation 
 
 

 International Waters 
 
 

 Climate Mitigation 
 

 Biodiversity 

 

Anand Patwardhan (India) 
 

 

Annette Cowie (Australia) 
  

 

Jakob Granit (Sweden) 
  

 

Candidates under review 
 
Brian Huntley (1 year) 
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I would like to take a moment to introduce our new Panel Members joining us in the coming weeks.The position of Climate Adaptation, as you know, is a new Panel Position – working closing with our LDCF/SCCF colleagues. Anand is a professor at the Indian Institute of Technology - and in this coming academic year will be a visiting professor at University of Maryland, College Park – School of Public Policy.  His research interest is in climate studies – specifically on mitigation and adaptation responses to climate change. He is also a Scientific Steering Committee member of the Programme of Research on Vulnerability, Impacts, and Adaptation (PROVIA) of the UN Environment Programme.Annette Cowie is Director of Rural Climate Solutions – a joint program between the University of New South Wales and the University of New England. Annette is also co-leader of the International Energy Agency bioenergy research program, and previously headed the New South Wales forest research program – focusing on GHG mitigation and ecosystem services.Jakob Granit is currently the Knowledge Director of the Swedish International Water Institute. Formerly a Senior Water Resources Management Specialist with the World Bank working in trans-boundary river basins, Jakob is currently completing his doctoral requirements and will soon take up a new position as Center Director for the Swedish Environment Institute.  Brian Huntley – former Head of the South African National Biodiversity Institute and Senior Advisor to the South African Department of Environment (and also a former STAP Panel Member) will temporarily be taking over as our Member for Biodiversity – while our current Panel Member Sandra Diaz is on sabbatical.We are currently completing our search for a new Climate Mitigation Panel Member, and will report back on this process during the next Council Meeting. I very much look forward to working with these new Panel Members, and I ask my Agency and GEF Secretariat colleagues to please join me in welcoming them.[NEXT SLIDE]
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400 
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400 parts per million of carbon dioxide in the atmosphere is a significant – and ominous – milestone. The global average of carbon dioxide in the atmosphere was just over 350 ppm when the global community last met in Rio. It has been at least 800,000 years since atmospheric concentrations of CO2 were this high – and that was very different planet, one that you would likely not wish to live on. [MOUSE CLICK]While the global average for carbon dioxide is still slightly below 400 parts per million, monitoring stations across the circumpolar arctic are now registering CO2 at – or above – 400 ppm.[NEXT SLIDE]
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Presentation Notes
In 1992, in comparison to today we had relatively little data to generate realistic indications of expected impacts or future scenarios from climate change. Over 20 years this situation has changed dramatically, and along with it main stream public perceptions of the dangers ahead. [NEXT SLIDE]

http://www.foreignpolicy.com/archive/issues/160
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Rio 1992 Rio +20 

• Sustainability viewed 
primarily from environmental 
lens 
 

• Sustainability viewed as 
human development issues 
 

• More complex needs 
 

• More information available 
 

  

Sustainability = social + 
environmental + economic Beyond Rio+20  

Atmospheric CO2 Concentration (ppm) 

1992 2012 

357 ppm 

395 ppm 

Source: NOAA 
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Presentation Notes
In 1992 these challenges were largely considered in environmental and development terms. Today – and moving forward – we now view these issues increasingly through the lens of social, economic, and security concerns. [NEXT SLIDE]
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Beyond Rio+20  

•  Multiple focal areas 
 

•  Multiple global benefits 
 

•  Transformational solutions 

Addressing problems at scale 
Urgent, transformational, and innovative solutions 

Source: Shutterstock 

Presenter
Presentation Notes
We believe the GEF has been moving in the right direction to tackle these challenges – and in many ways is leading the way. As we have said many times, the increasing emphasis on multi-focal area initiatives is exemplary. We simply wish to stress that these initiatives be conceptualized as truly integrated. Current STAR allocation arrangements, while useful to increase country ownership over investments, may actually be an impediment to greater program integration  and coherence across focal areas.
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Beyond Rio+20  

Urgent, transformational, and innovative solutions 

1.  Urbanization   
 

2.  Zero carbon buildings and transport 
 

3.  Ecosystem restoration at a planetary 
scale 
 

4.  Global concentrated effort to reduce 
short lived climate forcers  

Addressing problems at scale 

Presenter
Presentation Notes
We also wish to stress the need for the GEF (and any future global environmental funding mechanisms) to be truly transformational in nature. Incrementality is no longer enough. If there is any chance of keeping global annual temperature increases to 2 degrees Celsius – then incremental shifts to low carbon transport and building stocks is simply not sufficient. We need to “leap frog” towards transformational change, for example zero carbon buildings and transport . With respect to terrestrial ecosystems, we need to urgently consider ecosystem restoration at a planetary scale.[NEXT SLIDE]
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400 
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We are rapidly approaching a global average of 400 parts per million. This puts us virtually irrevocably on a path to 2 degrees. The current impact on the biology of the planet is becoming quite pronounced – such as changes in annual species life cycles and geographical ranges, invasive species, and major ecosystem dieback events such as what we are beginning to witness in the southern and south eastern Amazon. A less than 2 degree world is already having major impacts on ecosystems. If we hope to keep increases to average global temperature to 2 degrees, emissions would have to peak and begin declining within 4 years. However, global emissions data are showing no indication that emissions are beginning to plateau. [NEXT SLIDE]	
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Source: http://fullhddesktopwallpaper.com/2012/05/coral-reef/ 
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Presentation Notes
As we contemplate a 2 degree plus world – one which I hasten to add that you do not wish to live in – unique ecosystems such as tropical coral reefs [MOUSE CLICK] would largely disappear as we currently know them. 	[NEXT SLIDE]

http://fullhddesktopwallpaper.com/2012/05/coral-reef/
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Future Earth - Research for global sustainability 

Source: ICSU 

 
Biological 

Social  Physical  

Sciences 
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The Scientific community is not somehow disassociated from these processes, and can make a more formal contribution  to sustainability. At the recent Planet Under Pressure Conference, the scientific community resolved to engage far more dramatically across disciplines – particularly across the biological, physical, and social sciences - to improve the comprehensiveness of research findings and scientific advice. The Future Earth Initiative – research for global sustainability - will be formally launched at Rio +20. STAP looks forward to contributing to this initiative. (Official Launch - June 14 at the Forum on Science, Technology, and Innovation for Sustainable Development - ICSU)[LAST SLIDE – QUESTIONS/COMMENTS]
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www.unep.org/stap 
 

http://www.unep.org/stap
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