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Transformative Change 
Acting our way into good life within 
planetary possibilities



How could the 
future be?
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https://www.dezeen.com/2019/06/04/urban-village-project-space10-effekt-sustainable-design-built-environment/

What if we would produce and 
consume carbon neutral, healthy and 
ecological in fair and affordable, 
trustworthy and resilient local circles?
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https://en.wikipedia.org/wiki/Energy-plus_building#/media/File:SoSie+SoSchiff_Ansicht.jpg

What if all of us would become decentral, 
resilient and affordable energy producers?



https://www.fastcompany.com/3059264/this-new-car-free-neighborhood-redesigns-suburbia

/ƛǝŜǎ ōǳƛƭǘ ŀǊƻǳƴŘ ǇŜƻǇƭŜΚ

https://www.berlin.de/tourismus/infos/verkehr/nachrichten/6331145-4357821-initiative-will-volksentscheid-fuer-auto.html

What if we would 
build healthy cities 
around people?
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https://archinect.com/news/article/150170940/l-a-architects-are-embracing-modular-multi-family-housing

What if sustainable 
housing would be a free 
basic service based on a 
100% circular economy?
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https://www.csh.um

n.edu/wellbeing-

organizations/wellb

eing-programming

éAre we ready for a deep economic transformation? 
A wellbeing economy? An economy for the common good? 

What if economies 
would be built around 
wellbeing and resilience 
in the first place?



Incremental:
More of the same 

(size, numberé), 

scaling within 

same system

Reform:
Structural 

change within 

same system

Transformation:
New system, identity, 

purpose, function, paradigm, 

narrative, regime, é

3 types of change Paradigm-

shift-

Ability



Example:

Global Project 

Food System 

Transformation



Example:

Global Project Food System Transformation

Main Indicators:

X transformation partnerships develop positively according to success factors 

for transformation partnerships, i.e. they have joint transformation vision, 

joint progress & impact management system, leadership and action 

competence, a supporting actor network (success factors compare World 

Resources Institute).

X% actors of  supported transformation partnerships confirm their positive 

contribution to transforming food systems with an example. 

X% women in these partnerships confirm that they are empowered (co-benefit 

for gender transformation) to shape the food system transformation.

https://publications.wri.org/transformative-partnerships-sdgs/success-factors


For sustainable 

development 

towards desirable 

futures where 

recent paradigms 

do not get there.

What

Resilience-

Ability

Paradigm-

shift-

Ability

Social-

Change-

Ability

Main-

stream-

Ability

Facilitate-

Ability

Complex-

Ability

Multidimen

sion-Ability

JustAbility
Reciproc-

Ability

How

TransformAbilities

Why

https://www.giz.de/expertise/downloads/GIZ-BMU_2020_Transformative%20Project%20Design_EN.pdf
https://www.giz.de/expertise/downloads/Transfomation%20Guidance_GIZ_02%202020.pdf

